
2024 CEBRA Annual Meeting
Panel: The Value of Economic Research for Policy

Banco Central do Brasil

Diogo Guillen – Deputy Governor for Economic Policy

August 28th, 2024



2

Modelling choices and Policy strategy

• Research has provided important insights

• Modelling choices

• State-dependent Pass through

• Output gap

• Neutral rates

• Policy strategy

• Optimal Policy

• Counterfactual exercises

• Decomposition
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Communication: When, how, what and why

• A more recent line of research tackles 

• When to Communicate

• How to Communicate

• What to communicate

• Assessing communication
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When to Communicate

• Preset schedule for rate meetings vs ad-hoc schedule for speeches

• Optimal stopping time problem should be dependent on the shock distribution

• Big trends and stylized facts

Central Bank Monetary Policy Committee –
meetings per year

United States 8

ECB 8

United Kingdom 8

Canada 8

Switzerland 4

Japan 8

Mexico 8

Chile 8

Number of Speeches (FRS Members)
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How to Communicate

• Texts are getting longer and deeper

• Great effort on reaching all the population

• Big trends and stylized facts

Word Count in FOMC Minutes



…
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What to communicate

• Choosing the topics: information reaction function vs reaction to information

• Given a topic, decoding: helping to understand the economy

• Choosing, decoding, signaling policy preferences

Central Bank 
message

Inflation

Economic 
activity

Credit

…

External 
outlook

feedback

noise

feedback

signaling

policy strategy

encoding

Diagnostics

decoding

communication choices
and scenario understanding Effect on 

receiver
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Assessing communication

• Using NLP: 

• Already in use for policy preparation

• What about ex-ante evaluation? 

• What´s the benchmark?

• What about ex-post evaluation?

• Is it worth it? Maybe not
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Final Comments

• Role of research on

• modelling

• policy (rate) strategy

• communication strategy

Thank you
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